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I/ EEEEE——SSS,
/A Mexanusm ¢CO

MexaHuam dmHaHcoBow cTabunusaumm oprasmnsauum (¢CO)
HanpaBneH Ha NpeaynpexaeHne 1 npeoaoneHe GUHaHCOBbIX
KPU3MCOB, a TaKkKe MUHUMU3ALMIO UX NOTEHLUMANbHbBIX
HeraTUBHbIX NOCNEACTBUIA
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HanpaBneHusi paboTtbl mexaHnama PCO

* CBOEBPEMeHHast AMarHoCT1Ka PUHAHCOBOrO COCTOSIHUS
oparHm3aumm

* pa3paboTKa NPeBEHTMBHBIX Mep Mo NPeAoTBPaLLEHNIO
HeraTUBHbIX (PUHAHCOBLIX TEHOEHLINI

* BOCCTaHOBIEHME PUHAHCOBOMN YCTONYMBOCTM U
NnaTexecnocobHOCTY opraHmnsaLm

* MWUHUMU3ALMS HEraTUBHbBIX MOCNEACTBUI (hMHAHCOBOTO
Kpuauca
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[MpuHumnel mexanmnama OCO

 [lpyHUMN NOCTOSHHOW FOTOBHOCTU PearnpoBaHus

 [lpyHUMN NPEBEHTUBHOCTN AEWUCTBUM

* [IpMHUMN CPOYHOCTM N CBOEBPEMEHHOCTU CTAOUMU3ALIMOHHBLIX MEp
 [lpyHUMN afeKBaTHOCTW pearnpoBaHus

 [lpyHUMN anbTEPHATUBHOCTN OENCTBUN

e [TpMHUMN NPUOPUTETHOCTU UCMOMb30BaHUS BHYTPEHHUX PECYPCOB
OpraHm3aLmm

* [lpuHUMN 3PPEKTUBHOCTU
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OT1anbl pabdbotbl MexaHnama PCO

* OCyLLEeCTBMNEHNE MOHWUTOPUHIA (HMHAHCOBOTO COCTOSIHUS
opraHu3aLuu ¢ Lienblo paHHero 00HapYXeHNs NPU3HAKoB ero
KPU3MCHOO PasBUTHS

* onpeaeneHne MacLiTaboB KPM3NCHOIoO COCTOAHMA OPraHmn3auimn

* 1CCNeoBaHNe OCHOBHbIX MPUYKH, 00YCRNaBNMBAOLLMX KPUSWUCHOE
Pa3BMTME OpraHM3aLum

* pa3paboTka 1 peanu3auns MexaHnama uHaHCOBOW CTabunusaLnm
* OLEHKA 3PPEKTUBHOCTU MeXaHU3Ma (hMHAHCOBOW CTabMnmn3aLmm
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Cnacnbo 3a BHMMaHue!




